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Hotel buildings exist 
as living, breathing 
organisms, with complex 

engineering and structural 
systems that work in tandem. 
GMs are responsible for 
keeping the building well-
maintained, but most GMs 

are laypeople who lack the 
technical knowledge and skills 
on specific asset-protection and 
maintenance topics. 

Innovative learning 
technologies, such as virtual 
reality, can help. At Marriott, 
we recently launched How Your 
Hotel Works, a new virtual 
reality training series that 

engages GMs’ senses to identify 
potential engineering and 
structural issues using high-level 
graphics and animation, video, 
actors on screen explaining 
technical concepts using 
everyday language and virtual 
reality practice exercises.

Not only is the training 
short, compelling and practical, 

GMs gain a greater sense of 
confidence around these topics 
and a better understanding of 
their responsibility for asset 
management. The integral 
components of the virtual 
training program are:

Learning portal: Featuring 
a 14-part suite of engineering 
concepts, such as water 
infiltration, HVAC, façades, 
roofs, building air pressure, 
parking lots, plumbing systems, 
exterior irrigation, fire-control 
systems, electrical systems, 
windows, energy conservation 
and lighting.

Issue-spotting exercises: 
GMs can view 360-degree 
images and identify problem 
areas. Their engineering leader 
is equipped with a virtual reality 
headset so he or she can partner 
with the GM for an enhanced 
experience.

Quiz and certification: 
Quarterly deadlines are 
established for the requirements 
to be completed in segments. 
Participants take a quiz for each 
module to obtain credit.

Property inspection: After 
each episode, the GM completes 
a custom property inspection 
and results may generate work 
orders for the engineering team 
to investigate further.

Analyze user data: The 
robustness of virtual technology 
allows engineering and regional 
leadership to easily track 
participation and quiz scores 
and follow up accordingly.

Though it has been a 
short time since the rollout, 
it is creating a lot of “buzz” 
internally. The return on 
investment seems clear: 
Increasing asset-management 
awareness through virtual 
training can reduce long-term 
expenses associated with 
higher repair costs, decreased 
guest satisfaction, owner 
dissatisfaction and greater 
capital expenditures. The 
(virtual) reality—a healthy, 
well-maintained hotel means 
happy guests! HM

We off er the ONLY custom-fi tted vacuum cover 

designed and manufactured to fi t your specifi c 

make and model. Soft Vac is the innovator

and the industry leader.

www.softvac.com

Just a few of
our satisfied 
customers:

BEST WESTERN

CLARION

COMFORT INN & SUITES

COURTYARD BY MARRIOTT

CROWNE PLAZA

DAYS INN

DOUBLETREE

ECONOLODGE

EMBASSY SUITES

FOUR SEASONS

GRAND HYATT

HAMPTON INN

HILTON

HILTON GARDEN INN

HOLIDAY INN

HOLIDAY INN EXPRESS

HOMEWOOD SUITES

HYATT REGENCY

LA QUINTA

MARRIOTT

MOTEL 6

QUALITY SUITES

RADISSON

RAMADA

RENAISSANCE

RESIDENCE INN

RITZ CARLTON

SHERATON

SLEEP INN

WESTIN

WYNDHAM

Beware of

The Imitators!

BUMPSTER VACUBUMPER

Eliminate damage from hotel vacuums. 
Furniture dents, baseboard  scratches, 
banged-up doors and walls all lead to 
expensive repair bills. 
■ Ends vacuum damage
■   Eliminates costly repair bills
■ Increases housekeeping productivity
■   Extends vacuum cleaner life
■ Installs in seconds with Velcro
■   Soft, durable cordoura fabric outside
■ High-density foam rubber inside
■   There’s a Soft Vac cover to fi t any vacuum

_____________

SOLD EXCLUSIVELY THROUGH OUR 

AUTHORIZED DISTRIBUTORS:

SYSCO GUEST SUPPLY  1.800.772.7676 

VACLAND  1.800.822.2897

HESCO 1.800.822.7472

Insist on THE ORIGINAL –
The Soft Vac Protective 

Vacuum Cover !

1.800.866.7001

www.softvac.com
Mark Boccia is VP learning and 
development at Marriott International 
and an active member of the Council of 
Hotel and Restaurant Trainers. He can be 
reached at mark.boccia@marriott.com.
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Reduce repair costs with virtual technology


